Northern State Conference
Constitution

Preamble:
Believing that the athletic program is an integral part of and has a profound effect upon the secondary school and knowing that the best interest of all concerned are served when activities are conducted on a sound educational basis, the member schools establish this constitution and its by-laws to govern interschool activities.

Article I

Name

This association shall be known as the NORTHERN STATE CONFERENCE (N.S.C.).

Article II
Objectives

The objectives of this conference shall be:

A. To protect and promote the interscholastic interests of high schools that belongs to this athletic conference.

B. To promote good fellowship and sportsmanship among the schools.  This constitution applies to both boys and girls.
Article III
Membership—Eligibility

A. Provisional Membership shall be granted to those schools which have submitted an application in writing and have been unanimously approved by the Board of Control.  Provisional member schools shall be granted a period of two (2) school years, following the year of application, to begin participation at the varsity high school level in all sports recognized  by the Northern State Conference.  Prior to application for regular membership, the provisional member school must be scheduled to compete, at the varsity level, against all conference schools where championships are determined by regular season competition in the Northern State Conference schedule.  Provisional member schools shall be eligible for conference championships in any sport in which they meet the requirements of a regular member school.  Provisional membership becomes effective the school year immediately following the approval of the school’s application for provisional membership.  Provisional member schools will not be considered for the All Sports Trophy.

B. Regular Membership shall be granted to those schools that make written and/or verbal application to the conference president.  The application must have unanimous approval by the Board of Control.  The school must comply with all of the requirements in the above (A) paragraph.  A provisional member school will be admitted to regular membership when they have complied with all requirements for regular membership.  If a school is granted regular Northern State Conference membership, the membership shall become effective at the beginning of the school year immediately following the regular membership approval.
Article IV
Conference Sports

The Northern State Conference shall determine champions in all IHSAA sanctioned sports where a member school fields a team.  The NSC will abide by all IHSAA rules.   
A. Boys Sports: (10)
1) Fall:
Cross-Country, Football, Soccer, Tennis

2) Winter:
Basketball, Swimming, Wrestling

3) Spring:
Baseball, Golf, Track

B. Girls Sports: (10)
1) Fall:
Cross-Country, Volleyball, Golf, Soccer
2) Winter:
Basketball, Gymnastics, Swimming
3) Spring:
Softball, Tennis, Track

C. All regular member schools must compete with all other conference schools.  In conference sports where a regular member school does not field a team, each member will not receive any points towards the All Sports Trophy.  A provisional member school’s order of finish will not be figured in All Sports Trophy standings.

D. Definition of team: For each individual sport, a school is considered to be fielding a team if at least one participant competes in the Northern State Conference tournament.  Cross-Country, Tennis, Wrestling, Swimming, Golf, Track and Gymnastics are considered to be individual sports.  For each team sport, a school is considered to be fielding a team if it competes in the IHSAA tournament and regular season contests including all other NSC schools fielding a team.   
Article V
Conference Schools

This association or conference shall be composed of the high school of Bremen, Culver, John Glenn, Jimtown, Knox, LaVille, New Prairie, and Triton, and any other schools that shall be admitted by the unanimous vote of the members.  Any school participating in a given activity in which a conference championship is determined, shall meet all of the other schools in the conference who participate in the activity either through regular season or conference championship contest.  Any violation of the rules of this association shall render the offending school liable to suspension or expulsion by a majority vote of the Board of Control using the guidelines established by the IHSAA.  If a school desires to drop its membership in the conference, that school must notify all conference member schools in writing of its intent to withdraw from the conference two (2) years in advance of the date of withdrawal.  Notice of intent to withdraw from the conference should be given at the annual spring conference meeting.  The Northern State Conference shall be limited to eight (8) schools.
Article VI
Administration

Management of the conference shall be vested in a Board of Control.  The Board of Control shall consist of the Principals and Athletic Directors of the high schools belonging to the conference.  Each member school shall have one (1) vote.  The Board of Control shall determine the rules governing the eligibility of contestants and shall enforce the rules.  The officers of the Board shall be President, Vice-President, and Secretary/Treasurer.
A. Rotation of Officers:  The offices of President, (Principal) and Vice-President (Athletic Director) shall be from the same school and rotated each year in order of alphabetical arrangement of schools.  The Secretary/Treasurer shall be a permanent office as elected by the Board of Control and shall be paid a yearly salary from conference dues.  The yearly salary for the Secretary/Treasurer position will be five hundred ($500.00) dollars, and will be dispersed to the Secretary/Treasurer after the scheduled March NSC meeting.
Order of Officers for future years:


2010-2011:
Bremen


2011-2012:
Culver


2012-2013:
John Glenn


2013-2014:
Knox


2014-2015:
LaVille


2015-2016:
New Prairie


2017-2018:
Triton
B. Finances:  The Board of Control may at any meeting levy on each member school, assessments as they deem necessary.  The yearly assessments shall be divided equally, payable to the Treasurer each fall by the end of the first week of school.  Conference Tournament hosts will hire and pay for officials.  Expenses should be itemized and submitted to the conference Treasurer for reimbursement and/or deposit of proceeds.  The assessment for each member school as of 2006-2007 will be $250.00
Article VII
Meetings

There will be three (3) meetings each year:  The Monday of week seven (by IHSAA definition) in August, the first Monday in November, and Second Monday in March.  Adjustment of dates and additional meetings may be called by the President as the need arises.  The Board of Control meeting will be held immediately prior to the regular dinner meeting, the exact time to be decided by the President.
Article VIII
Amendment to the Constitution
Amendments to this constitution may be made by a majority vote of the Board of Control.  Voting shall take place at the next stated meeting following the official presentation of the proposed amendment.

By-Laws
Article I

Rules

All members of the conference must belong to the IHSAA and must conform to the rules of the State Association in all contests.  The rules of the conference shall not conflict with the State Association rules.

Article II
Contests

The conference shall hold such contests and under such rules and regulations as are provided for in the by-laws.

Article III
Championships

Team championships will be recognized only on the varsity level of competition.  
Article IV
Publicity

The Secretary shall see that newspapers, radio stations, and TV stations receive information relative to the NSC conference.  Each member school will be responsible to report results to their local news media.  The host of each conference championship contest will report results to the South Bend Tribune.

Article V
Protests

The Board of Control of the Northern State Conference shall rule on contests, appeals or protests, providing that first a satisfactory attempt shall have been made to arrive at an amicable settlement by the schools involved.  Protests may be filed by the Principal only.  The protest must be in writing to the executive secretary within ten (10) days of the violation.  No protest will be heard after that ten day period.

Article VI
School Day

It shall be the policy of the Northern State Conference to schedule contests, seeding meetings, and All-Conference selections at times other than during the regular school day.  Exception may be made by the mutual consent of the Board of Control.

Article VII
Operational
A conference champion will be named in all sports recognized in Article IV—Conference Sports.  In the event a conference champion and/or and All-Conference team cannot be determined according to the By-Laws of the individual sport, the Board of Control will determine the method of selection of  a champion and/or an All-Conference Team.
A set of rules and procedures shall be included as part of this constitution to provide a guide for the operation of the conference athletic teams as follows.
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Article VIII--Sports

Baseball

A. Conference Competition Requirements

1. A spring home and home series shall be played with both home games counting toward the NSC standings.

2. Conference games will be played on Monday, Wednesday and Friday.  Games that are rained out will be played on the first available school day that does not interfere with another NSC game or on a mutually agreed upon date between participating schools.
3. All scheduled NSC games that are called with a tie score shall remain a tie, if at least 5 innings have been completed.  If 5 innings have not been completed, then the game will be suspended.
4. The NSC will recognize suspended games per the IHSAA rules.

B. All Sports Standing/Conference Championship

The varsity baseball championship shall be decided on a straight won-loss percentage basis.
C. Definition of All-Conference Team

The team shall consist of six (6) infielders, five (5) outfielders, two (2) catchers, four (4) pitchers, plus one (1) additional player, (18 total).

D. Method of Determining All-Conference Team

1. Composition of Selection Committee

a) The head baseball coach or designee from each member school will form a committee for the selection of an All-Conference Team.

b) The All-Conference selection meeting will be held on the Wednesday of week #48 of the IHSAA calendar. (Baseball Sectional Week)

2. Nomination Process

a) Each member coach will nominate deserving players from their school.

b) Following nominations, each coach will comment on the merits of their players to be voted on in the election.

3. Voting Procedure

a) Each coach will be allowed one (1) vote for each of the positions from the group of players nominated.
b) Coaches are not allowed to vote for their own players.

c) Honorable Mention Status

1. Any player that receives at least one (1) vote in a balloting for an All-Conference position shall be listed as Honorable Mention.

4.    Awards

a) Each All-Conference player shall receive a medal.
b) A suitable certificate of award shall be presented to players receiving Honorable Mention.

E.  Special Consideration Related to the Sport

******None*******

Basketball
A. Conference Competition Requirements

1. Home teams wear light and visiting teams wear dark jerseys.

2. The official timing and scoring shall be supervised by faculty members or competent adults of the home school.

B. All Sports Standing/Conference Championships

1. The Varsity Basketball championship shall be decided on a straight won-loss percentage basis.

2. A team trophy will go to the conference champion.

3. The first regular season game between the two conference schools is the conference game and will count toward the conference standing of the teams involved.

C. Definition of All-Conference Team
1. Twelve (12) players are to be selected for an All-Conference Basketball Team.
D. Method to Determine All-Conference Selections
1. Composition of Selection Committee

a. The head coach of each member school will form a committee for the selection of an All-Conference Basketball Team.
b. The President/designee of the Board of Control will preside at the meeting.

c. The All-Conference selections shall be made at the March meeting.  The meeting will be held on the second Monday of March at the regular Board of Control meeting.

2. Nomination Process

a. Nominations from each member school will be governed by the final order of finish by conference schools in Northern State Conference competition.  All nominations must be submitted by the first Monday in March at the Athletic Directors meeting.  The nomination quota by order of finish is as follows:

First place (1st)
= 4 total nominations

Places 2, 3, 4

= 3 total nominations each

Places 5, 6, 7

= 2 total nominations each

Place 8


= 1 total nomination

b. In the event of a conference tie in final standings the involved teams will be given the higher nomination quota.
c. Following the nominations, each coach will comment on the merits of their players to be voted on in the election.

3. Voting Procedure
a. Each coach will be allowed one (1) vote for each of the positions from the group of players nominated.

b. Coaches are not allowed to vote for their own players.

c. Honorable Mention Status

1. Any player that is nominated for an All-Conference position shall be listed as Honorable Mention.

4. Awards

a. Medals will be given to All-Conference Team members composed of twelve (12) players.  Each player will receive a medal.

b. A suitable certificate of award will be presented to players receiving Honorable Mention.

E. Special Considerations Related to the Sport

*****NONE*****

Cross Country

A. Conference Competition Requirements

1. The NSC meet for both boys and girls will be held on Tuesday of week #14 in the IHSAA Calendar, prior to the State Sectional Meet.

B. All-Sports Standing/Conference Championships

1. A conference meet shall be held on the Thursday of week #14 in the IHSAA Calendar before the sectional meet.  The conference champion will be determined by the results of this meet.

2. A trophy will be given to the championship team in the NSC meet.

3. Teams are limited to seven (7) runners that will be considered for scoring purposes.  The top five (5) runners on each team shall score for their team.

4. If a school has fewer than 5 entries then it will receive last place finishes for its remaining scoring positions needed to complete a team score (5 places required for a team score).  For example, School A has 4 entries, School B has 3 entries and there are 35 total runners.  School A’s team score would be the sum of its 4 finishes in addition to the 36th scoring place.  School B’s team score would be the sum of its 3 finishes in addition the 36th and 37th scoring places.

5. Seven (7) ribbons will be awarded to the members of the first place team.

C. Definition of All-Conference Team

1. The top ten (10) individual finishers in the Conference Meet will receive All-Conference Status.

2. Awards
a) Conference medals will be awarded to individual finishers in places 1st through 10th.

b) Ribbons will be awarded to the individuals in places 11th through 25th.

D. Special Considerations Related to the Sport

*****NONE*****

Football

A. Conference Competition Requirements

1. The home teams will wear dark jerseys and visiting teams light jerseys.

B. All Sports Standing/Conference Championships

1. The conference championship will be determined on a percentage basis.

C. Definition of ALL-Conference Football Team

1. The ALL-Conference Football Team shall consist of:

a. Offense:  five (5) down linemen, one (1) tight end, five (5) backs, and two (2) wide receivers

b. Defense:  five (5) linemen, four(4) backs, and four (4) linebackers

c. Specialists:  Allow for the selection of two (2) deserving specialists not included on the teams listed above.  (Examples:  punter, kickoffs, P.A.T., return specialist, etc.)

D. Method to Determine the ALL-Conference Selections
1. Composition of Selection Committee

a. The Head Coach or designee of the varsity football team of each school will be a part of the committee to select the ALL-Conference Football Team.

b. This committee will meet at the site selected by the Conference President on the first Monday of November.

c. The Conference President or his/her designee will preside at this meeting.

2. Nomination Process

a. Each Head Coach shall list his players and comment on their merits.
b. Each Head Coach will then nominate his own players to be voted upon.

3. Voting Procedure

a. Each Head Coach will be allowed one (1) vote for each of the positions to be selected.

b. Coaches are not allowed to vote for their own players.

c. Honorable Mention Status

1. Any player that receives at least 1 vote in the balloting for an ALL-Conference position shall be listed as Honorable Mention.

4. Awards
a. Each member of the ALL-Conference Football Team will receive medals.

b. Certificates will be presented to each player receiving Honorable Mention status.

E. Special Considerations Related to the Sport

*****NONE*****

Gymnastics

A. Conference Competition Requirements

1. A conference tournament will be held, as needed.  The location and date to be determined.
B. Conference Championship/All Sports Standing

1. A conference champion will be determined by the order of finish (team order) at a conference tournament.

C. Definition of the ALL-Conference Team

1. The winners of each event will be classified as the ALL-Conference Team.

D. Awards

1. Medals to the first place winners will be classified as the ALL-Conference Team.

E. Special Considerations Related to the Sport

*****NONE*****

Golf
A. Conference Competition Requirements
1. A conference meet will be held on or about the third (3rd) Saturday of May for Boy’s Golf depending on course availability.

2. A conference meet will be held on or about the second Saturday of September for Girl’s Golf depending on course availability.

B. Conference Championship/All Sports Standing
1. A conference champion will be determined by the order of finish (team order) at the conference meet.

2. Schools fielding teams with 4 or 5 entries will be ranked based on the team score.

3. Schools fielding teams with fewer than 4 entries receive a conference ranking following schools fielding 4 or 5 entries.  Schools with fewer than 4 entries will be ranked first by the number of entries and second by their team score.
C. Definition of the ALL-Conference Team

1. The top ten (10) individual finishers in the conference meet will receive ALL-Conference Status.

D. Awards

1. Conference medals will be awarded to the individual finishers in places 1st through 10th.

E. Special Considerations Related to the Sport

*****NONE*****

Soccer

A. Conference Competition Requirements

1. A fall home and home series shall be played with both games counting toward the NSC standings.

2. All scheduled NSC games that are called with a tie score shall remain a tie.

B. All Sports Standing/Conference Championship

1. The varsity soccer championship shall be decided first by 1) the most  regular season wins and second by 2) the fewest regular season losses.  
C. Definition of ALL-Conference Team

2. The All Conference Team will consist of 5 offensive players, 5 defensive players, 1 goalie, and 2 at-large selections (13 total).
D. Method of Determining All-Conference Team

1. Composition of the Selection Committee

a. The head soccer coach or designee from each member school will form a committee for the selection of an ALL-Conference Team.

b. This committee will meet at the site selected by the Conference President on the first Monday of November.

c. The Conference President or his/her designee will preside at this meeting.
2. Nomination Process

a. Each member coach will nominate deserving players from the school.

b. Following nominations, each coach will comment on the merits of their players to be voted on in the election.

3. Voting Procedure

a. Each Coach will be allowed one (1) vote for each of the positions from the group of players nominated.

b. Coaches are not allowed to vote for their own players.

c. Any player that receives at least one (1) vote in a balloting for an All-Conference position shall be listed as Honorable Mention.

4. Awards

a. Each ALL-Conference player shall receive a medal.

b. Certificates will be presented to each player receiving Honorable Mention status.

E. Special Consideration Related to the Sport

*****NONE*****

Softball
A. Conference Competition Requirements

1. A spring home and home series shall be played with both games counting toward the NSC standings.

2. Conference games will be played on Monday, Wednesday and Friday.  Games that are rained out will be played on the first available school day that does not interfere with another NSC game or on a mutually agreed upon date between participating schools.

3. All scheduled NSC games that are called with a tie score shall remain a tie, if at least 5 innings have been completed.  If 5 innings have not been completed, then the game will be suspended.

4. The NSC will recognize suspended games per the IHSAA rules.

B. All Sports Standing/Conference Championship

1. The varsity softball championship shall be decided on a straight won-loss percentage basis.
C. Definition of ALL-Conference Team

1. The team shall consist of six (6) infielders, five (5) outfielders, two (2) catchers, four (4) pitchers, plus one (1) additional player.  (18 total)

D. Method of Determining All-Conference Team
1. Composition of the Selection Committee

a. The head softball coach or designee from each member school will form a committee for the selection of an ALL-Conference Team.

b. The All-Conference selection meeting will be held on the Wednesday of week #48 of the IHSAA calendar. 

(Baseball Sectional Week)

2. Nomination Process

a. Each member coach will nominate deserving players from the school.

b. Following nominations, each coach will comment on the merits of their players to be voted on in the election.
3. Voting Procedure
a. Each Coach will be allowed one (1) vote for each of the positions from the group of players nominated.

b. Coaches are not allowed to vote for their own players.

c. Honorable Mention Status

1. Any player that receives at least one (1) vote in a balloting for an ALL-Conference position shall be listed as Honorable Mention.

4. Awards

a. Each ALL-Conference player shall receive a medal.

b. A suitable certificate of award will be presented to players receiving Honorable Mention.

E. Special Consideration Related to the Sport

*****NONE*****

Swimming

A. Conference Competition Requirement

1. A conference swim meet will be held the Wednesday of the week prior to the Girl’s Sectional.  The conference champion will be determined by the winner of the conference meet.

2. The events will be the same and will be run and scored in the same order as the IHSAA swim meet.  Individual events will be scored 7, 5, 4, 3, 2, 1 for places 1st through 6th.  Relays will be scored double.
3. Two swimmers/divers from each school may be entered in each individual event.  Two relay teams from each school may compete in relay events.  Lane assignments will be determined according to times entered and will not be revised after the scratch meeting.  A replacement swimmer will be entered and compete in the event of the swimmer being scratched.  Divers will perform 6 dives.  

4. The host school will assign each school the number of officials to be provided by that school to help run the meet.

5. Electronic timing will be used at the NSC meet.

B. All Sports Standing/Conference Championship

1. The NSC championship team will be determined by the order of finish (team) at the NSC meet.
C. Definition of ALL-Conference Team

1. The winners of each event will be classified as the ALL-Conference Team.

D. Awards

1. Medals to the first place winners will be classified as the ALL-Conference Team.

E. Special Considerations Related to the Sport

*****NONE*****

Tennis
Section I

Schedule


The tennis schedule shall consist of a round-robin (dual-matches) and conference tournament.  The NSC champion shall be determined by combining the points earned from the round-robin standings and the points earned from the finish in the NSC tourney.  (See section III-I)

Section II
Dual Match Rulings
A. It would be beneficial for all schools, before the season starts, to designate where their home meets are to be played, and submit to each of the other member schools a map showing its location from the school.

B. In case of rain or other unplayable conditions, it is the duty of the host school to contact the visiting school by no later than 2:30 pm on the day of the match.  It is then up to both schools to make up this match at the earliest possible open date, including Saturdays.
C. A “line-up” card or score sheet should be filled out and exchanged by the coaches simultaneously before the introduction of players.

1. In the event a player is unable to participate in singles on the day of the dual match or conference tournament his/her coach may exercise any one of the following options:

a. He/She may default the one match and allow the other entries to maintain the same rank.

b. He/She may make a substitution at the lowest level, and move each of his remaining players up one (1) position.

c. He/She may directly sub in, like in the IHSAA tourney format.

2. No change in line-ups will be permitted after the start of the match, 

(i.e.: first point played)

a. Fifteen (15) minutes allowed for injury, and then the player must go ahead and play, or retire from the match.
1. List on score sheet as (e.g.) 4-2 retired.

2. no substitutes allowed after matches have started (see point 2 above)

Section  III
Conference Tourney Rules
A. ETHICS in line-ups:  Coaches are encouraged to be very ethical in the listing of their line-ups for match play.  EVERY COACH KNOWS WHO HIS/HER BEST PLAYERS ARE.

B. The NSC tournament should start the week preceding the IHSAA Sectional Tournament
THURSDAY— as soon as participants arrive 
(1 round of singles and 1 round of doubles)
SATURDAY— 10:00 A.M. E.S.T. 
(remaining matches and consolations matches)

RAIN DATES:  The rain date for 1st round play will be Friday.  Play will resume on Monday-Tuesday for the NSC Tourney in case of rain on Saturday.  If the tourney is unable to be completed by Tuesday, the NSC Champions will be decided by the round robin standings and the ALL-Conference team will be voted upon by the coaches by ballot.
C.  DIVISIONS:
There shall be separate tournaments consisting of #1, #2, and #3 singles; and #1 and #2 doubles.  All first round matches and matches for places 1st 2nd 3rd and 4th will be 2 out of 3 sets.  An eight (8) game pro-set with a tie-breaker at 7 games all, will be played for all matches for places 5th 6th 7th and 8th. 
D.  SEEDING
1. Seeding may be done by the varsity coach or designee only.  No one else is allowed to comment.  Only one voice per school is allowed.
2. The seeds are to be placed as follows:

#1 seed at the TOP of the TOP bracket

#4 seed at the BOTTOM of the TOP bracket, if applicable

#3 seed at the TOP of the BOTTOM bracket, if applicable

#2 seed at the BOTTOM of the BOTTOM bracket
3. Only players with at least 3 wins in the conference dual matches will be considered in the seeding.  For the doubles teams, only wins with both the tournament entries playing together during the dual matches will be considered.
4. Only conference wins for the player(s) at the position entered in the tournament will be considered unless a singles player or a doubles team recorded a conference win at a higher position.  For example: if a #2 or #3 singles player recorded a conference win at the #1 singles position, then it would be considered in the tournament seeding for that specific player at the #2 or #3 singles position.  If a #3 singles player recorded a conference win at the #2 singles position, then it would be considered in the tournament seeding for that specific player at the #3 singles position.  Likewise, if a #2 doubles team recorded a conference win at the #1 doubles position, then it would be considered in the tournament seeding for that specific doubles team at the #2 doubles position.  
5. Seeding will be determined using the following criteria (in order of preference):

a. Number of conference wins (regardless of losses) at the position entered in the tournament including wins at a higher position as described in paragraph 4.

b. Head to head competition.

c. Blind draw for seed position.
6. No individual singles player or doubles team can refuse a seed position.

E.  REST PERIODS

Players will be allowed 30 minutes between their first and second round matches in the tourney.  30 minutes will be set aside for rest period between the second and third round matches as well.

1. USTA rules apply to rest period between 2nd and 3rd sets.

2. If BOTH coaches and players are in agreement, a longer or shorter period of time can be granted to get something to eat.

F.  FOOT FAULT AND LINE JUDGES

If at any time during the tournament a player feels that his/her opponent is taking advantage of him by foot faulting or calling “bad” lines, he may ask his coach to request a judge for the fault.  The judge assigned will be selected from one of the other coaches not involved in the dispute.

Section IV
All-Conference Selections

The NSC tournament shall be used to determine the ALL-Conference team.  The winners of the #1, #2, and #3 singles position and the winners of the #1 and #2 doubles will be automatic selections.  Up to seven (7) additional members may be selected by a coach’s vote if nominated by their coach.  If the nominee receives at least one (1) vote and is not chosen as a member of the 1st Team all N.S.C., then that player is an automatic selection for Honorable Mention.  A coach may not vote for his/her own player at any time.
Section V
Computation of Points
A. CHAMPIONSHIP:

The conference championship shall be based upon a combination of points gained in scheduled conference play and points gained in the conference tournament using the following point system:

1. Round Robin

The team with the best won-lost record in conference play will be awarded eight (8) points.  The next best team seven (7), etc.  In case of a tie (same record), the points will be divided equally among the schools involved.
2. Tourney Play:

Each division of the tournament will be assigned a point value as per the chart below:

	
	1st
	2nd
	3rd
	4th
	5th
	6th

	Singles
	13 pts
	10 pts
	8 pts
	7 pts
	4 pts
	2 pts

	Singles
	11 pts
	8 pts
	6 pts
	5 pts
	3 pts
	1 pt

	Singles
	9 pts
	6 pts
	4 pts
	3 pts
	2 pts
	1 pt

	Doubles
	13 pts 
	10 pts
	8 pts
	7 pts
	4 pts
	2 pts

	Doubles
	11 pts
	8 pts
	6 pts
	5 pts
	3 pts
	1 pt


A consolation match will have to be played between the two losers in the semi-final round to determine 3rd and 4th, and the first round losers will play for 5th and 6th place.  The first round bottom losers will play each other.  The winners of these 2 matches will play for 5th place and 6th place.

	Rank
	Round Robin

Scheduled Play
	Tournament
	Total

	1
	8
	8
	

	2
	7
	7
	

	3
	6
	6
	

	4
	5
	5
	

	5
	4
	4
	

	6
	3
	3
	

	7
	2
	2
	

	8
	1
	1
	


The team with the highest combination total will be ranked at the top of the list for the all sports trophy and will be awarded the trophy for the conference championship.  Other teams will receive points in accordance with their rank.
Track
A. Conference Competition Requirement
1. A conference track Meet will be held the Wednesday of the week prior to the Girl’s Sectional.  The conference champion will be determined by the winners of the conference meet.

2. The events will be the same and will be run and scored in the same order as the IHSAA track meet.
3. The host school will assign each school the number of officials to be provided by that school to help run the meet.

4. Electronic timing will be used whenever possible at the NSC meet.

B. All Sports Standing/Conference Championship

1. The NSC championship team will be determined by the order of finish (team) at the NSC meet.  
C. Definition of ALL-Conference Team

1. The winners of each event will be classified as the ALL-Conference Team.

D. Awards

1. Medals to the first place winners will be classified as the ALL-Conference Team.
2. Ribbons to the seven (7) following places (2nd-8th)

3. Track AT-Large Positions—maximum of two (2) positions allowed for ALL-Conference status by a vote of track coaches at the end of the NSC Track meet.  Nominations may be given by each coach.  Following comments on the merits of each nomination, the coaches will vote.  The top two (2) individuals will receive ALL-Conference Status.  A coach may not vote for their own player.

E. Special Considerations Related to the Sport

*****NONE*****
Volleyball
A. Conference Competition Requirements
1. All member teams will compete against each other.

B. ALL-Sports Standing/Conference Championship

1. The conference championship will be determined on a straight won-loss percentage basis.
C. Definition of ALL-Conference Team

1. The top twelve vote getters will be the ALL-Conference team (See Voting Procedure)

D. Method to Determine ALL-Conference Selection

1. Composition of Selection Committee

a. The head coach or designee of each member school will form a committee for the selection of ALL-Conference Volleyball Team.
b. The President or designee of the Board of Control will preside at this meeting.

c. The ALL-Conference selections shall be made at the November meeting.  This meeting will be held on the first Monday of November at the regular Board of Control meeting.

2. Nomination Process

a. Nominations from each member school will be governed by the final order of finish by conference schools in Northern State Conference competition.  The nomination quota by the order of finish is as follows.

First Place

= 4 total nominations

Places 2, 3, 4
= 3 total nominations

Places 5, 6, 7
= 2 total nominations

Place 8

= 1 total nomination

b. In the event of a conference tie in the final standings, the involved teams will be given the higher nomination quota.
c. Following nominations, each coach will comment on the merits of their players to be voted on in the election.

3. Voting Procedure

a. Each coach will be allowed one (1) vote for each position from the group of players nominated.

b. Coaches are not allowed to vote for their own players.

c. Honorable Mention Status—any player that is nominated will receive an honorable Mention Status and will receive a certificate.

4. Awards

a. Medals will be given to the ALL-Conference Team composed of the Twelve (12) top vote-getters.  Each player will receive a medal.

b. A suitable certificate of award will be presented to players receiving Honorable Mention Status.

Wrestling
A. All Sports Standing/Conference Championship/Competition

1. A NSC Conference meet shall be held on the Saturday before the IHSAA Sectional meet.  The conference champion will be determined by this tournament.

2. A team trophy will be presented to the winning team.

3. The host school shall provide the necessary help to run the meet.

4. A wrestle back format will be used in the NSC meet to determine the six (6) places that will be scored.

5. The NSC seeding meeting will be held at the host school on the Monday prior to the NSC tournament match.

B. Definition of ALL-Conference team

1. The winners of each weight class in the conference tourney will be classified as the ALL-Conference Team.

C. Awards
1. Conference medals will be given to the individual champions in each weight class.

2. Ribbons will be presented to individuals placing second (2nd) through sixth (6th) in each weight class.

3. Wrestling At-Large Position—Maximum of 2 positions allowed for ALL-Conference status by a vote of wrestling coaches at the end of the NSC wrestling meet.  Nominations may be given by each coach.  Following comments on the merits of each nomination, the coaches will vote.  The top two (2) individuals will receive ALL-Conference Status.  A coach may not vote for their own wrestler.

D. Special Considerations Related to the Sport

*****NONE*****

Article IX
BOYS AND GIRLS ALL SPORTS TROPHY:  An All Sports Trophy will be awarded to the school with the highest total of points.  Points will be awarded based on conference rankings and the number of participating schools in a given sport.  The number of participating schools will be determined by a school’s participation in the regular season conference schedule or the NSC tournament.  The highest number of points awarded for each sport will equate to the total number of schools participating in a sport for that given year.  For example, if all 8 conference schools compete in the NSC contest schedule or NSC tournament, then points awarded towards the All Sports Trophy will be as follows:  1st—8 points, 2nd—7 points, 3rd—6 points, etc.  If 4 conference schools compete in the NSC contest schedule or NSC tournament, then points awarded towards the All Sports Trophy will be as follows:  1st—4 points, 2nd—3 points, 3rd—2 points, 4th—1 point.  In the event of a tie in the standings, points will be split evenly.  
The team conference champion in Cross-Country, Golf, Gymnastics, Track, Swimming and Wrestling will be determined by the winners of the NSC Conference tournaments.  All team trophies shall be the same size, style, and cost.  The secretary shall order all trophies, medals, and ribbons.  In individual sports, the winning team of the conference tournament will receive the NSC trophy.  In team sports, the league winner receives the NSC trophy.  Exception: Both the conference tournament and regular season results will determine the conference champion in tennis.
Article X  
NSC SERVICE AWARDS
1. A person may become eligible for recognition by the NSC when he or she has:

A. Fifteen (15) years of high school administrative and high school coaching service. (with 5 years minimum of high school administrative service)

B. Been a high school coach with 20 years of service in the NSC.

C. Been a high school coach in the same school system prior to that school’s participation in the NSC.
D. Eligibility Requirements have been waived by a majority vote of the NSC Board of Control and is declared worthy.

2. This recognition will be given when an individual:
A. Retires from high school administration, or
B. Retires from high school coaching, or
C. Leaves the Northern State Conference.
3. All honorees will receive a plaque noting their service to the NSC and lifetime pass to all NSC regular season events.  This pass will be non-transferable but will allow the recipient to bring a guest.
4. All persons eligible for this award shall be nominated by their high school principal or his designee who will submit a resume’.  Final approval will be based upon a majority vote of this committee.  A ballot must be cast by each member school.
***The presentation of each award will be the responsibility of the home school.

5. An administrator is defined as a superintendent, an assistant superintendent, a principal, an assistant principal, an athletic director, or an assistant athletic director.
Article XI     Method of Addressing Sports Concerns
The Board of Control shall provide an opportunity for all head coaches to express their concerns regarding issues pertaining to their respective sport.
Concerns are to be presented to the Board of Control at the All-Conference selection meeting following the season of that sport.  Note:  the Board of Control member in charge of the selection meeting should conduct the meeting as follows:  1. Concerns of coaches.  2. Selection of All-Conference Team.  3. Other matters.

For sports that do not have a selection meeting or a selection process, coaches concerns should be expressed at the coaches meeting at the respective NSC championship event.

The above mentioned Board of Control member is responsible for creating a written proposal of the coach’s concerns and submitting it to the conference president and secretary no later than 10 school days following the meeting.
The proposal will be addressed at the next scheduled conference meeting by the Board of Control.
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