Bremen Public Schools

2009-2011 Strategic Plan
Mission Statement:
The Bremen Public School community works collaboratively to provide a safe, nurturing environment where students are empowered academically and socially to
succeed in life.

Core Values:
MUTUAL RESPECT
CARING SCHOOL COMMUNITY
GREAT EXPECTATIONS

Bremen Public Schools through a process of focus groups and strategic planning sessions has developed goals to address critical areas to work towards school

Impr,cb)\\./emem.Curriculum and Instruction — 2009-10 (Revised 6/16/09; Edited 9/3/09: Approved by the Board of School Trustee 11-3-09)
1. Goal: Align curriculum (standards) and instruction (methods) to provide a viable learning
experience for all students.

2. Goal: Use data to drive instructional decisions
3. Goal: Expand the use of technology as a teaching and learning tool
4. Goal: BPS will commit to district accreditation

B. Communication and Collaboration — 2009-10
5. Goal: Develop and implement a plan for collaboration within the schools
6. Goal: Develop a comprehensive plan for communicating with all stakeholders

C. Professional Learning Communities — 2009-10
7. Goal: Develop effective sustainable leadership
8. Goal: Implement new initiatives with fidelity and a plan for evaluation

D. Maximizing Resources — 2009-10
7. Goal: Develop creative solutions to maximize the use of resources.

8. Goal: Explore alternative funding sources



